
Over the last month we have delivered against many important milestones, including the
signing of the new national partnership agreement, between NHS England and the Ministry
of Defence (MoD), and the introduction of the MOD statutory duty for due regard which
came into effect on 22 November 2022.

In addition,  the Veterans Trauma Network (VTN) won the Health Service Journal (HSJ)
award for Civilian and Military partnerships and the Royal College of General Practitioners
(RCGP) ran a successful Veteran Friendly Accreditation campaign throughout November,
resulting in an additional 179 practices accrediting as veteran friendly. This complements
the excellent work being done by the Veterans Covenant Healthcare Alliance in accrediting
NHS trusts as veteran aware.

For now we wish you a restful and happy festive period.

Armed Forces Health
Stakeholder Brief

Statutory Armed Forces covenant duty

The winter season is upon us and so is the upcoming holiday period and end of this
calendar year. Thank you for all your efforts across our many important programmes within
NHS England Armed Forces healthcare. It has truly been an exceptional year and one where
we have continued to make real improvements for our Armed Forces community. We hope
everyone finds some time for reflection and restoration over the coming weeks.

November/December 2022

The statutory due regard for the Armed Forces Covenant came
into effect on 22 November 2022.  This requires the NHS (and
other bodies) to pay due regard to the principles of the Armed
Forces Covenant.  

It also means that integrated care systems / boards (ICS/Bs)
should consciously consider the Covenant when developing,
delivering and reviewing policies and decisions, which may
impact the Armed Forces community (serving personnel,
veterans, reservists and the families of these groups).  ICS/Bs are
encouraged to familiarise themselves with statutory guidance
on the Armed Forces Covenant Duty, which is available here.

https://www.gov.uk/government/collections/armed-forces-covenant-supporting-information
https://www.gov.uk/government/collections/armed-forces-covenant-supporting-information
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1116148/Armed_Forces_Covenant_Duty_Statutory_Guidance.pdf


HSJ Awards

Title

Families

The Veterans Trauma Network (VTN), funded
by NHS England and hosted by colleagues at
Imperial College Healthcare NHS Trust, has
won the HSJ Military and Civilian Partnership
Award at the 2022 HSJ Awards.

The VTN is a collaborative concept approach to
treating military attributable physical health
issues. The VTN helps address the physical
consequences of injuries and works in close
collaboration with military charities and Op

COURAGE: The Veterans Mental Health and Wellbeing Service, to provide a holistic care
pathway. 

Often, physical health needs coexist with mental health problems, such as post-traumatic stress
disorder (PTSD) or depression. This can result in difficulties in finding and maintaining
employment, housing and other life challenges. The collaborative and holistic approach
modelled by the VTN, alongside Defence Medical Welfare Services, cares for the whole person
and involves their family, where appropriate, to ensure ongoing support and rehabilitation.

The VTN is headed up by Mr. Shehan Hettiaratchy, surgeon, reservist and chair of the NHS
England Armed Forces Clinical Reference Group, and Beth Lambert who is the National Service
Lead. They are working extensively with colleagues to expand the network across further NHS
trusts, supported by Richard Swarbrick, Head of Armed Forces Health Strategy and Partnerships,
NHS England and colleagues from the wider Armed Forces directorate. 

Referral to the VTN is via a veteran’s own general practitioner.
With over 450 referrals received since it launched in 2017 and
plans progressing for a UK roll out, the VTN challenges
existing ways of working, to get the right outcomes for
veterans in its care. The passion to deliver an excellent,
collaborative, and sustainable model of care was commended
by the judges.  

The veteran friendly accredited GP practice programme, which
is funded by NHS England and led by the RCGP was also
shortlisted in this award category.  This follows a recent
campaign over the Remembrance period to encourage more
GP practices to sign up, which has resulted in a significant
increase in applications.

“The judges found this
to be a shining example

of collaboration and
partnership working

which demonstrated a
cost-effective approach

to providing holistic
veterans’ healthcare

across England.”
 

As reported in the last brief, phase two sites for the Single Point of Contact (SPoC) for the Armed
Forces community will become operational in February 2023. As more of these sites begin to operate
the working group are keen to look at what we call or brand the SPoCs so that it is something more
meaningful to the Armed Forces community. Therefore, we are planning to undertake a short
engagement exercise involving two online focus groups to choose a name. For details of how to get
involved, see the engagement opportunities at the end.

https://www.hsj.co.uk/the-hsj-awards/hsj-awards-2022-military-and-civilian-health-partnership-award/7033636.article
https://www.nhs.uk/nhs-services/armed-forces-community/veterans-service-leavers-non-mobilised-reservists/#:~:text=Veterans%20Trauma%20Network,not%20medically%20discharged.
http://www.nhs.uk/opcourage
http://www.nhs.uk/opcourage


 Number of accreditations

RCGP Veteran Friendly 1789

VCHA Veteran Aware 132

NHS Veteran Accreditation Programmes

RCGP veteran friendly scheme - Remembrance campaign update
The RCGP, supported by NHS England, ran a Remembrance campaign 
in order to drive GP practice accreditations throughout this period.

We are extremely pleased to report that November saw 179 GP practices accrediting, an
increase of +126% on November last year and the largest number of practices accrediting in
one month so far.

The campaign ran on social media, via NHS networks
and also on media outlets. For example, local BBC
media in the West Midlands ran two stories covering
veteran friendly accreditation here and here, with
additional articles published in professional
publications such as Nursing in Practice.

Latest accreditation figures
Below are the most recent accreditation figures from the Veteran Friendly and Veteran
Aware schemes.

Veteran suicide study
A study looking into suicides completed by veterans, undertaken by Manchester University, has been
published. The study which linked data from NHS and military records found that veterans over the
age of 35 were less likely to take their own life than the general population whereas younger veterans
were more likely to. Contrary to popular belief, operational deployment was found to be a protective
factor. Kate Davies CBE, National Director for Health and Justice, Armed Forces and Sexual Assault
services said:

“NHS England welcomes the findings of this study which sheds light on veterans who may be
experiencing mental health problems, struggling with alcohol and drug misuse, as well as
self-harming and having suicidal thoughts. 

“For more than a year — as part of the NHS Long Term Plan to improve healthcare for
servicemen and women — veterans have been supported through Op COURAGE: The
Veterans Mental Health and Wellbeing Service.

“One suicide is one to many and with the publication of this report, our thoughts are with the
family members and friends who are left behind.”

https://www.bbc.co.uk/news/av/uk-england-birmingham-63604067
https://www.bbc.co.uk/news/uk-england-birmingham-63585890
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmailtrack.io%2Ftrace%2Flink%2Fd638bb794c3d12e2bd8ea8f48124d648a1ec97c0%3Furl%3Dhttps%253A%252F%252Fwww.nursinginpractice.com%252Fprofessional%252Fcould-you-lead-the-way-in-supporting-veteran-patients%252F%26userId%3D7450411%26signature%3D2ded38346ccf8aca&data=05%7C01%7Ckate.barnett12%40nhs.net%7C0a2e103573f84cae1d8d08dadee2be05%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638067362673077815%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=06vGejDeXk%2Bckgz1fgpQ6C7GRFHdbIyzVayXN5Yy9Qs%3D&reserved=0
https://www.manchester.ac.uk/discover/news/new-figures-provide-latest-data-on-veterans-suicide/


Veterans Covenant Healthcare Alliance - Best practice on the provision of rehabilitation
With the recent introduction of statutory due regard to the Armed Forces Covenant, the Veterans
Covenant Healthcare Alliance (VCHA) is providing advice to accredited trusts on how best to
meet its rehabilitation requirements.

Two trusts have stood out as examples of best practice, Salisbury NHS Foundation Trust and
Great Western Hospitals NHS Foundation Trust. The VCHA has found that these two trusts
demonstrate how small changes can lead to tangible benefits for the Armed Forces community,
with the advantage of supporting the trust to meet their statutory obligations. 

Salisbury NHS Foundation Trust runs Wessex Rehab, a specialist unit at Salisbury Hospital that
provides services for patients with upper and lower limb injuries, poly-trauma and chronic pain.
These services offer a wide range of specialist facilities supported by professionals who are
dedicated to optimising personalised outcomes for patients with rehab, covering both functional
and vocational rehabilitation. Their multi-disciplinary team is made up of physiotherapists,
occupational therapists, orthotists, psychologists, therapy practitioners, workshop technical
instructors and administrative staff. 

Salisbury NHS Trust also runs a War Injuries Clinic where Help for Heroes is embedded and
linked with the VTN and the Defence Medical Welfare Service. 

Great Western Hospitals NHS Foundation Trust’s physiotherapy outpatients department is run
by a veteran who has been working hard to improve the service for the Armed Forces
community. Within a short space of time, they have updated their initial assessment form to
include Armed Forces status and the option to record if an injury/condition is Service attributable
or not. They have also developed veteran awareness training for staff and now accept VTN
referrals for appropriate patients. 

We commend these trusts for their focus on developing a personalised approach and encourage
others to follow their example. By improving musculoskeletal rehabilitation services for the
Armed Forces community, it is hoped that it will raise standards for all patients accessing the
NHS.  For more details you can contact: Vcha.rnoh@nhs.net who will pass 
your email on to their rehab lead.

Title

Independant inquiry launched
The Ministry of Defence have launched an independent statutory inquiry to investigate and
report on alleged unlawful activity by British Armed Forces during deliberate detention
operations in Afghanistan between 2010 and 2013.  

Support for serving personnel and veterans who may need support as a result of this can use
the Defence Wellbeing Toolbox or access Veterans Gateway using the details listed on the
government website.  

Veterans who may need mental health support can also contact Op COURAGE, the veterans
mental health and wellbeing service, details of which can be found here:
www.nhs.uk/opcourage.

https://www.salisbury.nhs.uk/wards-departments/departments/wessex-rehab/
https://www.gwh.nhs.uk/wards-and-services/outpatient-physiotherapy/
https://www.gov.uk/government/publications/independent-inquiry-into-alleged-unlawful-activity-by-british-armed-forces-during-deliberate-detention-operations-in-afghanistan
http://www.nhs.uk/opcourage


Procurement activity: (1) Op COURAGE and (2) veterans in the
criminal justice system 

Title

The last few months have seen a lot of activity in order to secure providers for Op COURAGE:
The Veterans Mental Health and Wellbeing Service, and a new service for veterans in the criminal
justice system service.

Both services have been set out across the same seven lots aligned with the regional footprints
across NHS England.  Following evaluations and interviews we are now coming towards the end
of the procurement process and look forward to announcing the successful providers in the new
year.

Larkhill medical centre finally had its official opening on 30 November 2022.  The practice,
which is a combined NHS and Defence Medical Services (DMS) facility, was completed in 2020
and used as mass vaccination centre during the Covid-19 pandemic.

The centre was opened by Dr Andrew Murrison MP who said:

Larkhill joint medical facility, Salisbury

“I was delighted to open the
Larkhill Medical and Dental
Centre. 
It is truly state-of-the-art.
Delivered under the successful 
Army Basing Programme, it
rightly provides the very best 
primary care facilities and is a
model for Defence-NHS
cooperation."

On 29 November 2022, the new national partnership agreement was signed by Air Vice
Marshall Richard Withnall, representing Chief of Defence People, Kate Davies CBE, National
Director for Health and Justice, Armed Forces and Sexual Assault Services and Peter Homa,
Director General for Defence Medical Services. 

 
This agreement formalises and facilitates the collaborative working across NHS England, MoD
and Defence Medical Services

National partnership agreement



  University of
Chester

 Perceptions of healthcare professionals working with veterans
  Closes

June
2023 

 
  Suicide

Bereavement
UK NHS

funded study 
   
  

Armed Forces personnel or veterans who have lost a serving or
veteran friend, colleague or family member to suicide in the last 10
years are invited to share their experiences.
Contact:
Dr. Sharon McDonnell 
Managing Director of Suicide Bereavement UK Honorary Research
Fellow, University of Manchester
Email: sharon.mcdonnell@suicidebereavementuk.com

 
  TBC    
            

  

Single Point of
Access service
for the Armed

Forces
community

We need your input on how we refer to SPoCs so that it is
meaningful to those who may need to use it.  If you are a member
of the Armed Forces community and have a bright idea (or two!)
and have time to attend an online focus group then please fill in
this form or email kate.barnett12@nhs.net

 
   

  Closes 9
January

2023
  

Veterans in
the criminal

justice system
service 

In the new year we will be looking at what we call the veterans in
the criminal justice system service which is due to launch in April
2023. 
If you would be interested in being involved with this, please email
kate.barnett12@nhs.net  

  TBC
  

Get involved

Engagement opportunities

If you would like to be added to the mailing list please email kate.barnett12@nhs.net

This brief is available in mp3 and plain text, if you or someone you know would benefit from this
please email kate.barnett12@nhs.net

Please submit any articles to be covered in the January/February edition by no later than 20 January
2023

Please note that whilst these may be of interest, they may not necessarily be associated with
NHS England.

Upcoming events

11
January

2023

Veterans Trauma Network annual conference,
for clinicians, veteran charities and commissioners.
Email: ENGLAND.veteranstraumanetwork@nhs.net

11 Cavendish
square,

London, W1G

https://chester.onlinesurveys.ac.uk/perspectives-of-healthcare-professionals-working-with-vete-2
https://chester.onlinesurveys.ac.uk/perspectives-of-healthcare-professionals-working-with-vete-2
https://forms.office.com/e/0Vh0t7YHjL
mailto:ENGLAND.veteranstraumanetwork@nhs.net

