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DEFENCE ADVICE NOTE 19 – Face Coverings and Facial PPE in the Defence Environment  
 
Background 
 
1. This DAN provides additional, specific guidance on face coverings and facial PPE1.  The 
Government’s guidance on working safely within a COVID-19 context is set out in BEIS guidance, 
and Defence guidance on implementation can be found in Defence Advice Note (DAN) 15.  
 
2. There is a difference between facial PPE and face coverings: 
 

a. Facial PPE is manufactured to a specified standard; 
 
b. There is a legal requirement to wear facial PPE where it is required by a risk 
assessment;  
 
c. Face coverings are not manufactured to any specified standard and can be homemade. 

 
3. The evidence suggests that wearing a face covering does not protect the individual from 
contracting the virus. The evidence of the benefit of using a face covering to protect others is weak, 
and the effect is likely to be small. 
 
4. Face coverings are not a replacement for other ways of managing risk, including social 
distancing, minimising time spent in close contact with others, increasing hand and surface 
washing and using fixed teams for close-up work.  

 
5. Face coverings are not an alternative to self-isolation. Defence Personnel experiencing any 
symptoms of COVID-19 must follow public health guidance and self-isolate.   

 
6. A risk assessment should be conducted and recorded for all workplace activities in 
accordance with DAN 15. This risk assessment should use the hierarchy of controls to manage the 
assessment of COVID-19 transmission risk in the workplace. A face covering is not a work place 
control measure and should not be used as such in the workplace risk assessment.  

 
7. Following a risk assessment TLBs and EOs can consider the use of facial PPE (not face 
coverings) following the guidance in DAN 11 (Guidance on Personal Protective Equipment) once 
all other measures for managing the transmission risk have been considered. Defence undertakes 
a range of activities where PPE (including facial PPE) is required for non-COVID-19 reasons. This 
DAN does not apply to those activities.   

 
National Guidance 
 
8. Personnel should consult their relevant national guidance on face coverings (England, 
Scotland, Wales, Northern Ireland) for further details, or where advised by this DAN. 
 
Face Covering in the Workplace 
 
9. There may be some limited scenarios where the Commanding Officer/Line Manager and the 
workforce agree face coverings could help improve workforce confidence and facilitate increased 
productivity in the workplace.  
 

                                                           
1 All DANs can be found on DEFNET at this link. 

 

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/offices-and-contact-centres
https://modgovuk.sharepoint.com/sites/defnet/HOCS/Documents/DAN%2015-Safer%20Working%20in%20the%20Defence%20Environment.pdf
https://modgovuk.sharepoint.com/sites/defnet/HOCS/Documents/DAN%2015-Safer%20Working%20in%20the%20Defence%20Environment.pdf
https://modgovuk.sharepoint.com/%3aw%3a/r/sites/defnet/HOCS/_layouts/15/Doc.aspx?sourcedoc=%7bCC561FE8-6611-46E1-BFE9-23C8A197C2B6%7d&file=Advice%20Note%2011-Defence%20Guidance%20on%20PPE-O.docx&action=default&mobileredirect=true
https://www.gov.uk/government/publications/face-coverings-when-to-wear-one-and-how-to-make-your-own/face-coverings-when-to-wear-one-and-how-to-make-your-own
https://www.gov.scot/publications/coronavirus-covid-19-phase-3-staying-safe-and-protecting-others/pages/face-coverings/
https://gov.wales/face-coverings-frequently-asked-questions#section-43644
https://www.nidirect.gov.uk/articles/coronavirus-covid-19-face-coverings
https://modgovuk.sharepoint.com/sites/defnet/HOCS/Pages/Defence-policy-statements.aspx
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10. In accordance with Government guidance2, individuals may wish to wear a face covering 
when they are in an enclosed space with people they do not normally interact with. Where it is safe 
to do so, Defence will support an individual’s choice to wear face coverings in the workplace. Staff 
using a face covering should be encouraged to read the guidance on wearing face coverings 
safely3. For security reasons, personnel may be required to remove face coverings to identify 
themselves within or on entry to MOD establishments.  

 
Face Coverings and Travel  
 
11. In line with Government guidance on the use of face coverings on public transport, Defence 
personnel should wear face coverings when travelling as a passenger on Military Air Transport 
aircraft, split-cabs, minibuses or coaches operated by Defence from 15 Jun 20. Face coverings 
should be worn unless there are strong operational reasons not to do so4. 

 
12. Face coverings may be removed/not worn for medical reasons and to eat and drink, where 
necessary. Children under the age of 3 should not wear face coverings. Children aged from 4 to 11 
can wear face coverings, but they are not required to. 
  
13.  TLBs should ensure a risk assessment is carried out for all drivers/crews operating defence 
vehicles. Risk assessments should consider the risk of COVID-19 transmission for Defence 
personnel in passenger facing roles and ensure suitable mitigation measures are employed where 
necessary. 

 
14. Face coverings are not to be used as an alternative to other COVID-19 risk mitigation 
methods. Social distancing and effective hand and surface hygiene remain the most effective 
methods of reducing the transmission of COVID-19. 
 
Face Coverings and Shops on the Defence Estate  
 
15. Anyone visiting a shop on the Defence Estate in England and Scotland should wear a face 
covering. A ‘shop’ is defined as a building, room or other indoor establishment used for the retail 
sale or hire of goods or services.  

 

16. Face coverings should be worn in premises on the Defence Estate which provide 
professional or financial services to customers in person (e.g. banks, building societies, post 
offices and any other premises which, by way of business, operate a currency exchange).  
 
17. Exclusions. Face coverings are not required in the following areas on the Defence Estate: 
 

a. Bars, restaurants, canteens, mess halls or any area within or adjacent to a shop where 
seating or tables are being used for the consumption of food and drink5.  
 
b. Concourse-style takeaway services (i.e. where the outlet is an integrated part of an 
open workspace). 
 
c. Gyms, leisure centres, theatres, cinemas, museums, nail, beauty and hair salons. 
 

18. Shop staff are recommended to wear face coverings except in the following circumstances: 
 

                                                           
2 See section 10 https://www.gov.uk/government/publications/staying-safe-outside-your-home/staying-safe-outside-your-home 
3 See section 6.1 - https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/offices-and-contact-centres 
4 The 2* rank/grade individual within the TLB, Command or Organisation is responsible for the personnel or activity in question. 
5 In Scotland, face coverings do not need to be worn in cafés and coffee shops. In England, face coverings should be worn in cafes and 

coffee shops and when buying takeaway items unless using an adjacent seating area made for the consumption of food and drink.  

 

https://www.gov.uk/government/publications/staying-safe-outside-your-home/staying-safe-outside-your-home
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/offices-and-contact-centres
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a. When the shop is closed; 
 
b. If there is a physical partition (e.g. a Perspex or equivalent screen) between shop staff 
and customers; 
 
c. If 2m social distancing measures are in place between shop staff and customers.  
 

Defence Provision of Face Coverings 
 
19. To support Defence Personnel in wearing a face covering TLBs are authorised to locally 
source face coverings. Defence Support (Def Sp) have circulated an indicative specification for a 
washable face-coverings to TLBs, which may assist such procurement activity. Defence will 
provide face coverings, where reasonably practicable, for personnel travelling as passengers on 
Military Air Transport aircraft, split-cabs, minibuses or coaches operated by Defence 

 
20. In circumstances where a Defence-provided face-covering is not available, personnel may 
provide their own face-covering and should be signposted to HMG guidance6. Before providing 
face coverings to personnel, TLBs and EOs should consider producing an Equality Analysis Impact 
Assessment7. TLBs are not to source facial PPE, through Defence or external sources, to provide 
as face-coverings to personnel8. 

 
21. TLBs and EOs may consider the reimbursement of reasonable costs incurred by staff who 
provide their own face coverings for use in the workplace or when required for duty travel in line 
with existing COVID expense guidelines. Reimbursement is not available for travel from home to 
normal workplace duty station.   

 
 

                                                           
6 https://www.gov.uk/government/publications/how-to-wear-and-make-a-cloth-face-covering/how-to-wear-and-make-a-cloth-face-
covering 
7 For example, TLBs/EOs may need to consider the needs of staff who lip read when deciding on the type of face covering and consider 
implementing appropriate mitigation measures. 
8 The exception to this position is where deployed personnel are required to wear PPE to meet overseas Host Nation mandated 
requirements, for which Joint Commanders have specific policies. 

https://www.gov.uk/government/publications/how-to-wear-and-make-a-cloth-face-covering/how-to-wear-and-make-a-cloth-face-covering
https://www.gov.uk/government/publications/how-to-wear-and-make-a-cloth-face-covering/how-to-wear-and-make-a-cloth-face-covering

